FINALTA - ANALYST RECRUITMENT – 1ST ROUND WRITING TEST

Please read these instructions carefully before starting.

Please answer the points outlined below. The style should be a management memo addressing the topics requested.  It can be produced in Word or Power Point format.

You have 60 minutes to complete the task. Please send back your management memo before the time limit, otherwise it will not be considered.

You are expected to do some research to produce your management memo. This should be publicly available information.

As a first step, save your file as writing_test_name_surname.doc or name_surname_writing_test.ppt

SCENARIO

You are an advisor to the Chairman of a large retail bank in the UK. He and the bank’s Board are considering whether to increase lending to small businesses. Initiatives like this are strongly supported by the government, especially for small firms that have been struggling with their financing since the start of the financial crisis. 
You have been asked to recommend whether or not to go ahead with the initiative. Please prepare a management memo for your Chairman outlining:

· The pros and cons of the initiative.
· Your final recommendation.
